WORKFORCE CONNECTION
YOUTH COMMITTEE MEETING

MINUTES
DATE: November 1, 2011
PLACE: Enterprise Center, Ocala, FL
TIME: 9:30 am
MEMBERS PRESENT MEMBERS ABSENT
Gina Tovine, LCSB William D’Aiuto, DC&F
Darlene Goddard, Winco Mfg. Debbie Jenkins, CTAE

Brad Nimmo, Habitat for Humanity Marion Co
Cheryl Fante, CF

David Benthusen, CCSB

Denise Willis, WTI

Jeff Shealy, Dept. of Juv Justice

Mike Jordan, Marion Co Children’s Alliance

OTHER ATTENDEES

Rusty Skinner, Workforce
Kathleen Woodring, Workforce
Val Hinson, Workforce

Grace Bynum, Workforce
llianette Echevarria (H&M)
Ron Goss (H&M)

Judy Johnson, WTI

Richard Van Gulik, WTI

JR Cifani, Monster.com

CALL TO ORDER

The meeting was called to order by Gina Tovine, Chair.
ROLL CALL
The roll was called by Val Hinson and a quorum declared present.

MONSTER PRESENTATION

JR Cifani (Vice President & General Manager) of Monster.com gave a presentation on
“Making Your Future Count”. To complement existing community programs, Monster
offers 16 youth-focused workshops to choose from. Workshops are customizable and
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include various options such as education-readiness, career exploration, work-
readiness, soft skills development and financial management. (See attached
information for details). At Gina Tovine’s request, Mr. Cifani briefed on implementation
and format of the program at schools. Mr. Cifani agreed he would be available to meet
with school districts and others for further discussions about the program.

APPROVAL OF MINUTES

Cheryl Fante made a motion to approve the minutes from the 9-20-11 meeting.
Seconded by Jeff Shealy. Motion Carried.

HIGHLIGHTS

Rusty Skinner advised that staff met with school districts for discussions to determine how
to better connect with youth, school districts and partners. He also advised that there is
strong focus by the State on STEM (Science, Technology, Engineering and Math).

School District Summary:

Kathleen Woodring reviewed a school district summary with members and briefed on
discussions:

¢ Amendment 4 — Math and Science requirements
o0 Agra-science
0 Experiential Camp during Spring Break
= Green Kits
= Robotics (there was lengthy discussion on robotics which has high
interest
0 Externships for Teachers
o0 Curriculum Development to embed concepts
o0 Workshops for Teachers
= Purchase curriculum additions such as the FEWC curriculum
0 Meet with Guidance Counselors
o OJT
¢ Monster Workshops
e Career Pathways
0 Assist with GED placement
o0 Workshops for GED completers to encourage continued education (part
youth/part adult)
o Placement out of Vocational Training
0 Scholarships ITAs
o Career Labsin HS
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Rusty Skinner advised a formal document (Invitation to Negotiate — ITN) will be prepared to
and brought back for review; this document will accept proposals from school districts,
partners and others to form a comprehensive youth program.

Phoenix Rising Replication:

Kathleen Woodring and Ron Goss briefed members on the Phoenix Rising Replication in
Citrus County. Through Phoenix Rising, disadvantaged older youth obtain academic and
construction skills, increase their self-esteem, and get a new perspective on life. The
project also helps the community and provides a home for deserving homeowners. This
project has been very successful in Marion County.

e Met on October 31

Salvation Army Probation Counselors and social service group
Habitat for Humanity

Local and County Government

Citrus County Sheriff

Henkels & McCoy (H&M) and Workforce

Ready to start January

H&M and Workforce will provide schedule

20 Youth

3 lots donated by City of Crystal River, also more available in
Inverness

= Many active private donators already

O O0O0OO0O0

Denise Willis (WTI) advised she was interested in her technical students volunteering as
part of their program, but needs more information on workman’s comp and liability issues
addressed. Ron Goss (H&M) will research and get back to Denise with needed information.

Other Community Partner Discussions Held:

e Marion Health Dept/Pregnancy Prevention
o Partner for in-school activities and workshops
o Brazen Rally, December 19", provide employability workshops
0 Focus on 34475 zip code

Strategic Vision — Expanded Business Services:
Rusty briefed on the Board’'s strategic vision and advised feedback from our business

customers called for the development of expanded business and community awareness
efforts to better inform the employers and job seekers of our services.
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OTHER DISCUSSION/INFORMATION

e Members were provided with Youth Workforce Intelligence — July 1, 2011 —
September 30, 2011

e Gina Tovine attended STEM Advisory Board Committee; she briefed on robotics
competition and how STEM fits with workforce and education

e Rusty briefed on STEM RFP to be released by WFI and how we could respond and
incorporate our visions.

SUMMARY/WRAP UP

e Bring together, for further discussions, Monster.com, school districts and others
regarding “Making Your Future Count” workshops.

e Bring back Youth Invitation to Negotiate (ITN) for review.

MATTERS FROM THE FLOOR

None.

ADJOURNMENT

There being no further business, the meeting was adjourned.

APPROVED:
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Empower Your Region’s
Youth with Making Your
Future Count Workshops

Making Your Future Count is a suite of 45-minute, live
presentations designed by Monster to supplement your
existing youth and workforce development programs.
Through engaging, relevant content and powerful
speakers, we inspire action for a transitioning workforce,
including youth, displaced workers, veterans, the disabled
and ex-offenders.

» Relevant topics that speak to transitioning workforce

+ Mix-or-match, customizable presentation options,
including education-readiness, career exploration,
work-readiness, soft skills development and financial
management

* Co-branded materials to support workshop delivery

Work-readiness

* Provides education, skills'assessment and skills
training to prepare participants for post secondary
education or the workforce

« Offers youth occupational and educational options—
including soft skills training—in your region and leads
them to build pathways 1o success

* Increases preparation for post secondary education
or the workforce and supports the reduction of youth
dropout rates ’

WIA compatible -
» Serves WIA objectives for WIBs and youth councils
« Delivers measurable outcomes according to WIA
common measures

Customizable
« Teams with youth providers and local stakeholders to
tailor products to meet regional objectives and goals
« Supports local workforce strategies

Proven platform
» Employs a nationwide infrastructure of certified and
experienced presenters
» Applies Monster’s scope of experience and best
practices to meet your needs
* Leverages the Monster brand with both job seekers
and employers

Making Your Future Count workshops will allow you

to leverage the power of Monster to build and focus
pipelines of educated and skilled workers toward work-
readiness and, ultimately, support your region’s economic
development.
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Making High School Count

Provides high school freshmen with important
information on how to recognize their potential
for future success and make the most of their
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high school experience,

Topics Include:

» How freshman year grades can impact
future opportunities

+ Discuss how to build qualities and sKkills

that colleges and future employers seek

in candidates

Explain the benefits of a serious approach

to core classes

Study and test-taking tips that will help

improve grades

How to develop effective time-management

and organization skills

The keys to meaningful extracurricular

involvement

Build Your Academic Skills
Provides attendees with strategies to help them
excel in the classroom and in on-the-job training.

Topics Include:
» Why it is important that everyone continue
learning, in some form, throughout life
Description and demonstration of proven
note-taking techniques

Test-taking techniques that youth can rely on
Explanation of the three W's of studying: where,
when and with whom

P

Build Your Money Management Skilis
Helps attendees understand how to develop
effective money management skills that will
empower them to achieve financial independence.

Topics Include:

* An introduction to banking basics, such as
selecting a bank and types of bank accounts

* How to build and maintain a budget

» The importance of establishing and effectively
managing credit

» An overview of credit history and credit score

« The dangers of identity theft and specific identity
theft protection strategies

Consider Post-Secondary Education
Gives attendees information on the importance
of continuing their education and how to conduct
an effective search for a college or other post-
secondary education program.

Topics Include:

= Why pursuing some form of post-secondary
education (certification, degree, apprenticeship,
etc.) is important

» How to manage the academic program search

process, including the importance of thorough

research and an overview of the application

process

An explanation of the characteristics colleges

and other post-secondary education programs

look for in students
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Provides attendees with an understanding of the
options available to help them pay for college and
other post-secondary education programs.

Topics Include:

* How to develop a plan to fund a post-secondary
education

* An explanation of the types of financial aid
available, including grants, work-study and
loans, and how to apply

* An overview of how to search and apply
for scholarships

Provides college-bbund students with tips on how
to make the most of their college experience and
teaches them why post-secondary education is an

important stepping stone to a great career.

Topics Include:

* An explanation of the importance of cultivating
the “Winning Characteristics" employers and
graduate schools seek in candidates

* Three keys to surviving freshman year, including
getting good grades, understanding professors
and choosing the right classes

* Tips on how to succeed in the classroom

* A description of the types of extracurricular
activities available on a college campus and how
to get involved in a meaningful way

* The importance of getting work experience while
in school
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Provides attendees with an overview of how
to effectively begin their career search, build
their professional network and construct a
powerful resume.

Topics Include:

* The importance of building and protecting
a personal brand

* How to effectively network

* How to develop a powerful resume and
online profile

« An explanation of how job searches work
in today's online world

* How to develop and adapt a resume cover
letter so that it will have high impact on the
recruiter reading it

* The importance of first impressions when
contacted by a potential employer

Gives attendees information on how to prepare for
a successful interview and the first day on the job.

Topics Include:

* The importance of preparing for an interview,
including researching the company and
preparing questions to ask and answers to the
questions that could be asked

» Adiscussion of appropriate interview etiquette
and attire

» How to appropriately handie being turned down
for a job

« Explanation of how to handle salary negotiation

+ Tips for success on the first day of work

1T.GR TVDNT | MOHTH TEAN.
tart Your Caroer Searchi




Respecting Diversity in the Workplace
Helps attendees understand the importance of
recognizing diversity in their lives and how to
respect diversity in the workplace.

Topics Include:

* A discussion of the unigue characteristics
people bring to the workplace

* An explanation of diversity and what it includes

» How assumptions can incorrectly labe!
an individual

» A demonstration of how youth can identify
diversity in their lives

* The importance of inclusion and the power
of diversity in the workplace

Resolving Conflict

Teaches attendees how to identify and resolve
conflicts in their personal, professional and
academic lives,

Topics Include:

* The range of conflicts that exist, with an
emphasis on the need for effective conflict
resolution skills

* The three basic types of conflicts and how
to identify them

* The six steps that lead to successful conflict
resolution and how to put them into action

* How to make decisions and resolve conflict
as a team

.

Investigate STEIVI Opportunities

Gives attendees information abouUt the importance
of STEM education and pursuing STEM careers in
order to help the U.S, be more competitive in the
global economy.

Topics Include:

* A discussion of why STEM education is
important, particularly because the U.S. is falling
behind other countries in this area

* Explanation of STEM-related subjects students

could be taking in high school and how those

could prepare them for the future, even if they
don't plan to go to college

Description of STEM-related career fields and

the college majors students could declare in

order to pursue those careers

A discussion about the opportunities available

in STEM-related career fields, including job

growth and salary ranges

Investigate Entrepreneurship

Helps attendees understand the importance of
entrepreneurship and gives them information
about the types of entrepreneurial opportunities
they could pursue. .

Topics Include:

» The definition of entrepreneurship, including the
most common types of entrepreneurship

+ A discussion about why entrepreneurship is
important, not just as a business opportunity,
but as a desirable trait in employees

* An overview of famous young entrepreneurs,
including the type of businesses they started
and how they became successful

» The steps to take to get started in pursuing

an entrepreneurial endeavor

" TECHNOLOGY
N i

SIVWIHIVIA

=
ENGINEERING



MAKING YOUR FUTURE COUNT WORKSHOP
RESULTS SPEAK FOR THEMSELVES:

On a 10-point scale, youth rated the value of the
information presented a 9.25 and the effectiveness of
the presenter a 9.65.

Ninety-eight percent of youth who rated a Making
Your Future Count workshop would recommend them
to others.

After viewing the workshops the majority of youth said they
felt very knowledgeable about topics such as setting
career and education goals, skills employers are looking
for in candidates, finding a job and managing money.

Also after viewing the workshops, more youth said they are
very likely to consider a four-year college than other
post-secondary education programs.

{ MAKING
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To further empower youth in your
community contact Monster today.

(866) 399-5071
pse@monster.com
www.makingitcount.com/myfc

Empower Your Workforce
with Monster’'s Power
Seeker Workshop

|
|
|

POWER SEEKER WORKSHOP
action plan

Power Seeker Workshop

Gives displaced workers the advantage
they need to re-energize their job search
with the latest tools and technigues.
Includes a take home CD of resources
provided by event sponsor(s).

Topics Include:

« Resume tips and tricks, including key
elements, keywords and formatting

» How to build and maintain a lasting
network of professional connections

« Information on how to jump start the
job search process with Monster,
including the basies of creating a
Monster profile and using Monster
career tools

» The importance of making the best first
impression with a potential employer

« How to prepare for a successful
job interview
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