
 

 
 

TELEPHONIC EXECUTIVE COMMITTEE MEETING – 7-15-10 
MINUTES/RECORD OF ACTION/APPROVAL ATTACHED 

 
 
Action Items 
 

1) Approval of Revised FIN-2 Travel Policy, page 3 

2) Approval of OPS 28 – 2010-2011 Targeted Occupation Listing, page 15 

3) Taylor College 2010 Budget, page 21 

4) Approval for Providing FBTW Emergency Support Services, page 23 

5) Approval of Consultant to Conduct Board Strategic Planning, page 26 

 

 















































 
 

RECORD OF ACTION/APPROVAL 
 
 

Executive Committee – 7-15-10 
 

TOPIC/ISSUE: 
 
Approval for providing Emergency Support Services to Florida Back to Work Applicants 
 
BACKGROUND: 
 
The TANF Emergency Contingency Funds will expire on September 30, 2010.  Due to 
the slow start and program delays the State has funds that will go unexpended. 
 
This program does allow for supportive service payments to help low income individuals 
avoid going on cash assistance and to avoid emergency financial crisis. 
 
We have been asked to provide an estimate of what kind of support we think will be 
needed and to also provide an estimate of how many we can serve.  
 
 
POINTS OF CONSIDERATION: 
 
Please see our attached application for $484,000 to serve 160 participants. 
 
 
STAFF RECOMMENDATIONS: 
 
Approval to move forward with this program and to place funding of $440,000 in WWDA 
contract upon approval from State. 
 
 
 
COMMITTEE ACTION: 
 
Suzanne Mills made a motion to approve.  Seconded by Paula Anspach.  Motion 
Carried. 
 
 
 
BOARD ACTION: 
 



Use of Florida Back to Work funds 

RWB 10               

Please fill out the following form and return to Holly.Carson@flaawi.com by noon Weds.  July  14TH  

 

1) Please provide a description of the types of short‐term nonrecurring assistance your region 

proposes using TANF Emergency Contingency funds (i.e. help low‐income families meet 

emergency needs and avoid going on cash assistance, overcome barriers to getting or keeping a 

job, avoid eviction or foreclosure or move into adequate housing, get short‐term education and 

training, repair or buy a car to get to work, and meet expenses such as high energy bills and 

back‐to‐school costs, etc.)  Refer to the description of service examples provided via the 

following link :   http://www.ncsl.org/?tabid=18674#one  

Region 10 proposes to assess the needs of the current FBTW applicant pool and utilize the 

following types of short‐term nonrecurring payments to guide the allowable payments that may 

be rendered.  The total average cost for the 160 planned participants is $2,500: 

1. Employment/Incentive Bonus ‐ clients who get a job; clients who meet training or 

credentialing benchmarks as specified in current operating policies. 

2. Work Expenses ‐ work clothing, professional fees, transportation, tools and equipment, 

and/or temporary child care needed to find and start work.  

3. Transportation Support ‐ one time payments to help clients with transportation 

between work and/or training and home, which may include car repairs, license 

restoration, securing car insurance,  a payment toward the purchase of a car, or a 

payment to avoid repossession. 

4. Housing and Utilities  ‐ payments to avoid utility shut‐offs, mortgage foreclosures, 

evictions for rent arrearages, and/or up‐front costs such as first and last month’s rent, 

security deposits for those in inadequate housing. 

5. Back‐to‐School Payments – $500 per child for back‐to‐school costs such as clothing, 

book bags, and school supplies not to exceed the $2,500 maximum per family. 

 

2) How many individuals do you plan to serve? (services must be paid for by September 30, 2010) 

Serve 160 FBTW individuals from the current active eligible pool that has not been successful in 

obtaining employment and/or to assist those who will be losing their FBTW jobs and are still 

experiencing financial difficulties at an average cost of $2,500. The current FBTW eligible pool will be 



validated and recipients will be approached based on the date of application. Below represents the 

budget requirements. 

 

Projected Budget Needs: 

1. Amount of Direct Services Funds: 
 

$400,000 
 

2. Amount of Program support costs:  $40,000 
 

3.  Amount of Administrative Cost:  $44,000 

4.  Total Cost   $484,000                                     
 
 

 



 
 

RECORD OF ACTION/APPROVAL 
 
 

Executive Committee – 7-15-10 
 

TOPIC/ISSUE: 
 
Approval of Consultant to conduct Board Strategic Planning 
 
BACKGROUND: 
 
Please see attached Proposal Summary 
 
POINTS OF CONSIDERATION: 
 

 All of the proposals were responsive to the request in our RFP. 
 There was a wide range of depth submitted by respondents from very basic 

background and facilitation to in-depth planning and organizational review. 
 Three of the respondents are from Florida and two have national workforce 

experience. 
 We believe that our organization would benefit the most from a national 

perspective and from an in-depth sector approach based on LMI research and 
Economic Development Linkages. 

 The two top respondents are: 
o NAWB for $94,479 
o Thomas P. Miller & Associates for $30,000 

 Thomas P. Miller & Associates is the only respondent  that includes a three-
county approach to meaningful on-the-ground input. Consultant team has a 
strong mix of both Workforce and private sector skills and backgrounds. Proposal 
reflects that the team did an analysis of some of the current activities in our 
region such as the Tampa Bay Partnership Study.  Approach seems on target 
and reasonable for the amount of work included. 

 
STAFF RECOMMENDATIONS: 
 
Staff recommends that we move forward with Thomas P. Miller & Associates 
 
 
 
 



 
COMMITTEE ACTION: 
 
There was lengthy discussion on this item.  Members were advised that the current 
board structure was developed through sessions with Greg Newton and committee 
meetings that determined the board should be structured with committees that were 
specific industry-focused. 
 
Highlights of the discussion included: 
 

1) Pat Reddish was concerned that board members were not really involved with 
the strategic planning process and strategizing, and there was a feeling of 
rubber-stamping action items and board input was not really relevant.  She 
questioned if it was necessary to bring in a consultant for this process and spend 
$30,000, or could it be accomplished internally with staff and board members. 
 

2) Desmond Knight stated the actual work or strategizing was done at the 
committee level, and that if members did not attend the committee meetings they 
might have a feeling of rubber-stamping.  Pat agreed this was a good point.  
Members expressed the importance of committee attendance. 
 

3) In further discussions regarding the strategic planning process, Desmond and 
Rob both agreed that it is necessary to bring in an outside party for facilitation. 
 

4) Rusty Skinner advised the purpose of this RFP was to involve board members so 
they could give their input and feedback on how the board should be structured 
and the process/approach that should be used to engage board members more 
in strategic decisions. 

Rob Adamiak made a motion to defer this item and call another meeting for board 
discussion prior to making a decision. 
 
Paula Anspach suggested taking this item to the individual committees to get 
their input first and bring back to the Executive Committee for further discussion 
prior to the board meeting. 
 
Rob Adamiak amended his motion as suggested by Paula Anspach in that the 
item should be taken to the individual committees for their input and 
recommendations which will then go to the Executive Committee.  Seconded by 
Paula Anspach.  Motion Carried. 
 
Paula also suggested advising board/committee members in advance of the upcoming 
committee meetings in August that this item will be on the agenda, and express the 
importance of their attendance and input at the committee meetings.  Members were 
advised that the yearly meeting schedule will be forthcoming. 
 
BOARD ACTION: 
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